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PROJECT FORM
	PROJECT IDENTIFICATION


	Name of project leader
	

	Project title
	

	Project location
	

	Area of intervention

	

	Sub-area of intervention

	

	Main SDG targeted
	

	Duration, provisional dates for project start and finish
	

	Overall cost of project (in Euros)
	

	Amount of funding requested from the Government of Monaco (in Euros)
<}0{>
In

	


	PROJECT SUMMARY


The purpose here is to provide a brief description of the project using the key information presented in the rest of the form. Maximum one page.
	SUMMARY


1. Presentation of the Project Leader
1.1. The chief project leader
1.2. Local project implementation partners
2. Background and issues
2.1. The issues and situation that justify the project
2.2. Compliance with national policies and strategies and external coherence
2.3. Experience of project leader in regard to the geographical and focus areas of the project
3. Beneficiaries
3.1. Description and distribution of direct and indirect beneficiaries
3.2. Involvement of beneficiaries
3.3. Criteria to identify and select beneficiaries
4. Project Description
4.1. Overall objective of the project
4.2. Specific objectives of the project
4.3. Anticipated results and activities to be implemented 
5. Consideration of cross-cutting themes 
6. Partnerships
6.1. Implementation partner(s)
6.2. Project partners and other players concerned
7. Material and human resources for the implementation of activities
8. Project steering, monitoring and evaluation
8.1. Procedures for project steering and monitoring
8.2. Project evaluation and audit mechanisms
8.3. Other studies 
9. Measures for project sustainability and capitalisation 
10. Risk analysis and constraints relating to project implementation
11. Exposure and communication
	1. Presentation of the project leader


1.1. Project leader
This is the chief project leader who will sign the Partnership and Funding Agreement with the Government of Monaco.
	Name (in full letters)
	

	Contact details (postal address, telephone, fax, email, website)
	

	Country of domicile of registered office
	

	Legal status
	

	Business name
	

	Contact person for the project (name, role, telephone, email)
	

	Date of creation for associations (attach a copy of the publication in the Official Journal of the country where the association has its registered address)
	

	Number of employees over the last 3 years
	

	Number of volunteers over the last 3 years
	

	Number and nature of funders and partners (public, private)
	

	Intervention regions
	


1.2. local project implementation partners
To be filled in only for projects involving a local implementation partner in addition to the chief project leader, or in the case of a consortium involving several project implementation partners. In this event, complete the table below for each partner. If not delete this section.
	Name (in full letters)
	

	Full contact details (postal address, telephone, fax, email, website)
	

	Country of domicile of registered office
	

	Legal status
	

	Business name
	

	Contact person for the project (name, role, telephone, email)
	

	Date of creation for associations (attach a copy of the publication in the Official Journal of the country where the association has its registered address)
	

	Number of employees over the past 3 years
	

	Number of volunteers over the past 3 years
	

	Number and nature of funders and partners (public, private)
	

	Intervention regions
	

	Description of the history, business sectors, most recent actions, experience, and knowledge of the geographical and thematic areas of intervention for the project.

	

	History of the relationship between the chief project leader and the local implementation partner: date cooperation started,  number of projects covered by the partnership, focus areas concerned.
Should this project be the first cooperation between the NGO managing the project and this partner, please give details of the selection methods and criteria for this partner.

	


	2. Background and issues


2.1. The issues and situation that justify the project
Describe the issues dealt with by the project. Justify the area(s) of intervention in relation to the issues addressed. Include any study or initial diagnosis (attach the report(s) to the appendix).
2.2. Compliance with national policies and strategies and external coherence
Explain how the project complies with the country’s national policies. Also explain the synergy: how does the project fit in compared to interventions carried out by other NGOs and existing institutions, as well as complementarities. Actions in similar or associated sectors in the geographical area of the project or nearby must be specified with the name of the benefactor.
2.3. Experience of the project leader in regard to the geographical and focus areas of the project
Give details of the experience and expertise of the project leader and, if applicable, of the local implementation partner in the geographical and/or thematic area(s) of the project. Give a brief overview of the current and future strategy in the project country, as well as an overview of activity in the country (number of years, types of intervention, regions…).
	3. Beneficiaries


3.1. Description and distribution of direct and indirect beneficiaries
Give the number and nature of direct and indirect beneficiaries (their families, the village community, the population affected by a given situation, etc.). 
3.2. Involvement of beneficiaries
How have beneficiaries been involved in the project formulation: mention whether there is a specific study of their needs and how the latter have been taken into consideration in the project formulation. Also specify the planned involvement of beneficiaries in the project implementation.
3.3. Criteria to identify and select beneficiaries
Stipulate beneficiary identification and selection criteria in the implementation of project activities, as well as the methodology used.
	4. Project description


4.1. Overall objective of the project
Give one overall objective in one sentence. This is the ultimate goal of the project, which needs to remain stable in the long term.
4.2. Specific objectives of the project
Break down the overall objective into one or several specific observable and measurable objective(s). Maximum 4 specific objectives. It (they) show(s) what you want to achieve in concrete terms upon completion of the project, to help reach the overall objective.
4.3. Anticipated results and activities to be implemented
For each specific objective, stipulate the anticipated results and describe in detail for each one the activities that will be implemented to attain them. Maximum 3 results per specific objective. Use the following example of filling in logic:
Specific objective 1: XXXXXXXX
Anticipated result 1.1: XXXXXXX
Activity 1.1.1:
XXXXXX
Activity 1.1.2:
XXXXXX
Anticipated result 1.2: XXXXXXX
Activity 1.2.1:
XXXXXX
Activity 1.2.2:
XXXXXX
	5. Consideration of cross-cutting themes


Specify whether the project includes one or several of the following cross-cutting themes: gender equality, environmental protection/fight against climate change/climate co-benefit, inclusion of people with disabilities, inclusion of refugees and/or displaced individuals. If yes, specify the proposed approach and how it is incorporated into project design and implementation.
State whether Gender, Environment and Disability referents are involved within or in support of the project team. Specify whether one or several training course(s) has (have) been planned for the project teams in the Gender, Environment and Disability  fields. Mention the existence of a gender, environment and/or disability strategy or approach at the level of your structure.
For specific projects in the fields of education and child protection / targeting children, stipulate whether your organisation and its partners have a policy/charter/code of conduct for child protection/safeguarding.
	6. Partnerships


6.1. Implementation partner(s)
For projects involving a project leader and local implementation partners or a consortium, specify the distribution and complementarity of the roles between these players, as well as the implementation of the various activities proposed by the project. Attach proof of partner commitment (agreement, exchange of letters…) to the appendix.
State whether funding retrocessions are envisaged between the chief project leader and the local implementation partners, clarifying the terms and the amount concerned.
6.2. Project partners and other players concerned
List all the stakeholders involved in the project (national and local authorities, civil society organisations, technical contractors…). For each player, indicate its type and role in the project. Explain the choice of partners based on their respective skills and/or expertise.
	Name of organisation
	Type of partner
	Role in the project

	
	
	

	
	
	

	
	
	


	7. Material and human resources for the implementation of activities


List the various internal and external technical human resources to be mobilised to carry out project activities. The mobilisation of local expertise should be given priority (support for local employment and HR), as well as any inclusive recruiting efforts (employment of women, youth, people with disabilities…).
Also define all the material resources to be mobilised to implement project activities: equipment, buildings, supplies, renovation costs, travel, land purchase, room rental…
This section should deal with all the budget items and enable us to link it to the requested budget.
Human resources:
· XXXX
· XXXX
· …

Material resources:
· XXXX
· XXXX
· …
	8. Project steering, monitoring and evaluation


8.1. Procedures for project steering and monitoring 
What procedures are foreseen to ensure project steering and monitoring:  existence of a steering committee, executive committee, operational committee…? Specify the composition of the committee(s), frequency of meetings, internal and external reporting.
For operational monitoring, state how often field visits are planned, as well as the entities that will carry them out (duration, location, participants…). 
Indicate the individuals belonging to the chief project leader and any local implementation partners that may be mobilised for the purposes of project steering and monitoring. Specify whether they are appointed full time or part time. For international NGOs, please state whether they are expatriate staff. The information presented should enable us to link it to the requested budget (items 2.1 and 2.2).
What procedures are foreseen to ensure the financial management and monitoring of the project: referent individuals and structures, frequency of meetings, internal and external reporting (who does it and how often), existence of a specific bank account for the project and/or analytical accounting or any other form of accounting (use of accounting software). State whether your organisation’s accounts are subject to an independent external audit.
8.2. Project evaluation and audit mechanism
Specify in the table below whether an internal and/or external audit and/or evaluation of the project is foreseen, at what point and by which entity. The DCI recommends carrying out a final audit and final evaluation. A final evaluation is strongly recommended for renewal requests concerning a new phase (2 or 3). 
	
	Yes/No
	Realisation period

	Internal mid-term evaluation  
	
	

	External mid-term evaluation
	
	

	Final internal evaluation
	
	

	Final external evaluation
	
	

	Internal audit
	
	

	External audit
	
	


8.3. Other studies
State whether any other study is foreseen for the project. e.g.: capitalisation study, market study, initial diagnosis. For each study please specify whether: internal/external consultant, project team, mobilisation of local/international expertise… Specify whether there are plans to carry out surveys in relation to action (initial survey and final survey, KAP-Knowledge, Attitude, Practices, other).
	9. Measures for project sustainability and capitalisation


Describe the measures foreseen to ensure the sustainability of project activities and results beyond the period covered by the funding requested. What follow-up is planned for the project? Specify whether upon completion of the project a duplication or scaling up is foreseen. 
State, wherever relevant, what actions and procedures are envisaged to ensure the transfer of skills between the chief project leader and local players and/or beneficiaries.
For partnerships with local associations that are relatively recent or of a small scale, describe what is proposed to ensure the institutional and financial sustainability of these implementation structures beyond the end of the project. 
Concerning equipment and/or buildings, clarify their future once the project has been completed: transfer of ownership, measures for upkeep and/or maintenance, running costs…
Specify what mechanisms will be put into place by the project, on the one hand, to capitalise on the experience acquired throughout the project implementation phase and potentially duplicate it, identifying and implementing the corresponding adjustments if necessary, and on the other hand, to ensure the sustainability of the expertise acquired.
	10. Risk analysis and constraints relating to project implementation


Identify the risks and constraints related to the context (political, social, economic, environmental, health crisis/pandemic…) as well as those related to the project implementation (operational risks or linked to partners) and stipulate the potential impact on the project as well as the solutions and workaround options, if applicable.
	Risk or constraint identified
	Potential impact
	Solutions and workaround options

	
	
	

	
	
	

	
	
	


	11. Exposure and communication


State the various external communication components that the project will put into place to publicise and promote the actions and results of the project. Please stipulate for each communication action the frequency, scope, timeline, channels to be used and the number of people targeted: communication media and/or links used should be enclosed with the various project progress reports contractually due to the Government of Monaco.
Also mention how exposure will be given to the Principality of Monaco throughout the project. All information and communication components produced within the framework of this project must bear the logo of the Government of Monaco (available in various formats from the DCI).
	Supporting documents that must be attached to the project form before sending:
· A letter of request for funding on plain paper including the name, position, and full contact details of the project leader’s legal representative; 
· A finance plan and detailed budget for the project based on the templates available on the Government of Monaco’s public website. cooperation-monaco.gouv.mc, section: Partners/International Partners/Project contracting and monitoring ;
· The monitoring plan for the project including the project’s logical framework, activity matrix and timeline;
· DCI macro indicators;
· Bank details;
· A copy of the articles of association and registration certificate (only for NGOs).



� Select one focus area only from the four priority areas of the Monaco Cooperation: Health / Food and Nutrition Security / Education and child protection / Access to decent work.


� Select one focus sub-area only from the priorities of the Monaco Cooperation: Fight against the mortality of women, children and teenagers or Fight against communicable and non-communicable diseases or Capacity building for healthcare players (Health) – Fight against malnutrition, especially women and children or Strengthening family and sustainable farming (Food and Nutrition Security) – Inclusive and quality education for the most vulnerable children or Protection and well-being of the most underprivileged children and youth (Education and child protection) – Employability and vocational training or Entrepreneurship and local economic development (Access to decent work).








Département des Relations Extérieures et de la Coopération

Direction de la Coopération Internationale

Athos Palace, 2 rue de Lüjerneta

MC 98000 MONACO

Té l. : (+377) 98 98 44 88

coopint@gouv.mc 
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9
13
Formulaire projet DCI – version 2023

