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Interim report, Monegasque ISOs – Call for projects

1. ACHIEVEMENTS AND RESULTS OF THE PROJECT

1.1. OVERALL IMPLEMENTATION

Dates of project start and completion.
Give an overview of the various stages of implementation of the project, with the main key dates and milestones.

1.2. BENEFICIARIES
Recall the beneficiaries originally planned in the grant application (target value). Indicate the audience actually reached by the project (actual value).
Direct beneficiaries:

	
	Target value
	Actual value

	Total
	-
	-

	Women
	-
	-

	Men
	-
	-



Whenever possible:
	
	Target value
	Actual value

	Children 0-18 years old
	-
	-

	Young people 18-35 years old
	-
	-

	35 years old and over
	-
	-



If applicable :
	
	Target value
	Actual value

	Refugees/Displaced persons/Migrants
	-
	-

	Children/People with disabilities
	-
	-



Indirect beneficiaries affected by the project:

… 




1.3. ACTIVITIES CARRIED OUT

Summarise the activities initially planned in the grant application.
Indicate the activities implemented during the elapsed period. 

Activities initially planned in the grant application:
· …

[bookmark: _Hlk110947747]Activities carried out during the elapsed period:
· …


1.4. ACTIVITIES NOT CARRIED OUT/MODIFIED/POSTPONED

If any activities originally planned were not carried out, were modified or postponed, indicate which ones and explain the reasons.


1.5. RESULTS ACHIEVED
Mention the results obtained by referring to those foreseen in the project's logical framework. The results must be quantitative and/or qualitative and be supported by the indicators provided in the logical framework.
Result 1 : 
Measurement indicator(s) :

· …

2. ASSESSMENT OF THE PARTNERSHIP BETWEEN THE MONEGASQUE ISO AND THE LOCAL IMPLEMENTATION PARTNER(S)

Provide an evaluation, for the project duration, of the effective implementation of the partnership, roles and responsibilities of the stakeholders. 


3. PROJECT OWNERSHIP - SUSTAINABILITY

3.1. PROJECT OWNERSHIP BY THE STAKEHOLDERS

Overall, how would you assess the partnership set up with the other partners of the project? How do they assess the project? What was their level of involvement in the project and what discrepancies exist in relation to what was planned? In what way did they take the project on board?

· Beneficiaries

· Institutions, communities (Ministries, Town Halls, Municipalities, Village Chiefs, etc.)


· If applicable: other relevant actors (Civil Society Organisations, community organisations, service providers, etc.).

3.2. PROJECT OWNERSHIP BY THE STAKEHOLDERS

Will the sustainability of all or part of the project activities beyond the period covered by the funds requested be ensured? If so, in what manner?


4. LESSONS LEARNT AND CAPITALISATION


4.1. PROJECT STRENGTHS AND ACHIEVEMENTS

Provide an overall assessment in regards to project strengths and achievements.



4.2. WEAK POINTS OF THE PROJECT AND AREAS FOR IMPROVEMENT

Provide an overall assessment in regards to the weak points of the project and the areas for improvement.



4.3. LESSONS LEARNT AND CAPITALISATION 

What lessons have you learnt during the project implementation? And how have you capitalised or intend to capitalise on these lessons learnt?



4.4. PROJECT FOLLOW-UP

Indicate whether a follow-up will be given to this project and, if so, specify what this will be.



5. FINANCIAL IMPLEMENTATION OF THE PROJECT 

Attach as an appendix to this report the expenditure monitoring table for the period in question using the grid provided for that purpose, which can be downloaded from the website of the Office of International Cooperation: www.cooperation-monaco.gouv.mc, under “soumettre un projet” [submit a project].

Justify significant discrepancies observed between the budget initially planned and the budget spent.

If necessary, note all the qualitative comments concerning the financial implementation of the project.
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Direction de la Coopération Internationale
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