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FINAL IMPLEMENTATION REPORT
	PROJECT IDENTIFICATION


	Name of the project manager:
	

	Project name:
	

	Project location:
	

	Date of signing the agreement
	

	Project duration, start and end dates
	

	Amount of the total grant from the Government of Monaco (in Euros)
	

	Period covered by the report
	

	Number and amount of the funding instalment pertaining to the report
	

	Date of posting the final report
	

	Contact for the report
	

	Date of sending interim implementation report 1
	

	Date of sending interim implementation report 2
	


	1.PROJECT PROGRESS DURING THE PERIOD


1.1. Overall progress/macro-planning
Provide an overview of the various project implementation phases during year 3 with the main key dates (date of staff recruitment, date of contract, dates of starting the main activities provided for by the project for the period concerned...) and significant events.
1.2. Implementation of partnerships proposed by the project and mobilisation of stakeholders
Provide an evaluation for the period just ended, and overall throughout the project duration, of the effective implementation of the various partnerships proposed and their involvement, as well as of the beneficiaries in relation to the components identified initially.
1.2.1. Partnership between the main project manager and the local implementing partners
1.2.2. Partnerships with other institutions
1.2.3. Involvement of the beneficiaries
1.2.4. Mobilisation of the other players concerned
1.3. Detailed description of implementation phases for each activity
For each activity carried out
 develop the various sections below in accordance with the data completion principle model for interim implementation reports. 
1.3.1. Overview of what was originally proposed in the initial form
1.3.2. What has been achieved during the period
Description of the approach and methodology used, and/or the preparatory work/actions carried out specifying key dates, the human and material resources mobilised, the methods and criteria used to recruit project target, main characteristics of the target, activity content and relevant tools, monitoring indicators...
1.3.3. Results obtained
Set out in the chart designed for such purposes (appendix 1) the results obtained making reference to those envisaged in the logical framework of the project. The results should be quantified and/or qualified and be supported by the indicators proposed in the logical framework.
1.3.4. Difficulties and/or constraints encountered
Give details of any difficulties and/or constraints encountered, as well as any workaround solutions implemented. Clearly identify the impacts on the project.
1.3.5. Conclusion
Overall evaluation by the project manager of the results and effects obtained for each activity, compared to what was anticipated.
1.4. Activities proposed by the project and not implemented
For each activity proposed but not carried out, explain the reasons.
	2. Actual achievements  in terms of steering, monitoring/assessment


2.1. Procedure used for the technical monitoring of the project
Provide details of any changes or developments made in relation to the previous period in the organisation and tools implemented for each structure.
Specify the number of field visits made distinguishing the entities that made them and the main characteristics of these visits (duration, location, participants...) the various training given to the project team, consolidation meetings and results accomplished with these teams.
2.2. Financial monitoring procedure
Provide details of any changes or developments made in relation to the previous period in the organisation and tools implemented for each structure.
2.3. Internal and/or external evaluations carried out during the period
Should an internal or external evaluation have been carried out during the period provide an overview of the main aspects of this evaluation (methodology, main results, recommendations and re-adjustments selected) and enclose the full evaluation report in the appendix.
2.4. Communication
Give details of all external communication actions implemented concerning the project for the period just ended; enclose any relevant documentation in the appendix and/or provide the relevant links.
Enclose a CD with a series of photos showing the activities, phases and beneficiaries of the project, as well as a set of testimonials from various beneficiaries and stakeholders.
	3. Results of the project implementation


3.1. retrospective assessment of the project concept
Provide a retrospective analysis of the project concept: was the initial challenge/issue clearly defined? Was the background to the project analysed properly? Were the target groups clearly defined? Were the project targets well formulated? Can you confirm the coherence of the activities in relation to the defined target? Were human and material resources clearly defined? Were the risks and constraints correctly anticipated? Were the partners chosen to implement the project appropriate?
3.2. Overview of the results achieved and activities carried out throughout the duration of the project and analysis  of discrepancies
Complete the table in appendix 2 stating what was achieved throughout the project duration in terms of results and activities, giving details of any relevant indicators.
Identify any discrepancies and explain why they occurred. 

Provide an overall qualitative assessment regarding the conformity of project achievements in relation to what was anticipated.
3.3. human and material resources mobilised throughout the project duration
Give details of all the internal and external human resources mobilised throughout the project indicating for internal resources, their role, their recruitment date and end of contract, and other details such as age, gender, qualifications and experience before joining the project. For external resources, indicate the sector and period of intervention. Compare this to what was envisaged initially, explain the discrepancies and specify any re-alignments/re-adjustments made.
Give a summary of all the material resources mobilised throughout the project. Compare this to what was envisaged initially, explain the discrepancies and specify any re-alignments/re-adjustments made.
Finally describe the procedure for the transfer of ownership of any material acquired by the project (by type of equipment/material, beneficiary entity, conditions of use...).
3.4. project ownership by the stakeholders
3.4.1. Implementing partners
Were the local implementing partners effectively strengthened? For which components? Using what resources and what actions? What results? How was the project taken on board by local implementing partners? How was know-how transferred (for those projects proposing this)?
3.4.2. Partnerships with other institutions
Overall how would you assess the partnership set up with the other partners of the project? How do they assess the project? What was their level of involvement in the project and what discrepancies exist in relation to what was planned? In what way did they take the project on board?
3.4.3. Involvement of the beneficiaries
What are the project results in terms of beneficiary involvement? In what way did they take the project on board?
3.4.4. Mobilisation of the other players concerned
What are the project results in terms of mobilisation of the other players concerned by the project? In what way did they take the project on board?
3.5. Project outcome
What has been the outcome of the project, in particular in regard to the challenge/issue initially identified in the project form?  Distinguish them according to the entities impacted. Give details on how such an outcome was assessed. Compare this to what was anticipated, give the reason for any discrepancies and highlight any unforeseen effects.
3.6. sustainability
Will the sustainability of all or part of the project activities beyond the period covered by the funds requested be ensured? If so, in what manner?
In the case of a partnership with a local, relatively new or small association, how would you assess the institutional and financial sustainability of such an implementing structure? 
3.7. Lessons learnt and capitalisation
What lessons have you learnt during the project implementation? And how have you capitalised or intend to capitalise on these lessons learnt? And how have you circulated and shared or intend to circulate and share these lessons learnt?
Has the knowledge acquired during the project been sustained? In what manner? With whom has it been shared?
3.8. Project strengths and achievements
Provide an overall assessment in regard to project strengths and achievements.
3.9. Weak points of the project and areas for improvement
Provide an overall assessment in regard to the weak points of the project and the areas for improvement.
3.10. Project follow-up
Indicate whether a follow-up will be given to this project and, if so, specify what this will be.
	4. Financial implementation of the project


Complete and attach to this report an expenditure tracking chart concerning year 3.
The Excel template concerning this chart can be downloaded from the Office of International Cooperation's public website: www.cooperation-monaco.gouv.mc in the section "submission and follow-up of a cooperation project" (link to website).
If need be, specify all qualitative comments concerning the financial implementation of the project for the period just ended.
	Appendix 1: Chart for monitoring project results during year 1
Final implementation report


	Specific goals
	Anticipated results
	Result indicators for the 3 year-period of the project
	Results obtained for the year just ended
	Level of achievement and comments

	Specific goal 1: Heading specific goal 1
	Result 1.1:
	Indicator 1.1.1:
	
	

	
	
	Indicator 1.1.2:
	
	

	
	
	Indicator 1.1.3:
	
	

	
	Result 1.2:
	Indicator 1.2.1:
	
	

	
	
	Indicator 1.2.2:
	
	

	
	
	Indicator 1.2.3:
	
	

	Specific goal 2: Heading specific goal 2
	Result 2.1:
	Indicator 2.1.1:
	
	

	
	
	Indicator 2.1.2:
	
	

	
	
	Indicator 2.1.3:
	
	

	
	Result 2.2:
	Indicator 2.2.1:
	
	

	
	
	Indicator 2.2.2:
	
	

	
	
	Indicator 2.2.3:
	
	


	Appendix 2: Chart for monitoring activities and results throughout the project duration
Final implementation report


	
	Intervention logic
	Indicators
Initial forecasts
	Indicators
Achievements
	Observations

	Overall goal:
	Name of overall goal

	Specific goal 1:
	Name
Specific goal 1:
	Anticipated indicator 1.1
Anticipated indicator 1.2
	Achieved indicator 1.1
Achieved indicator 1.2
	Comments

	Anticipated result 1.1
	Name
Anticipated result 1.1
	Anticipated indicator 1.1.1
Anticipated indicator 1.1.2
	Achieved indicator 1.1.1
Achieved indicator 1.1.2
	Comments

	Activity 1.1.1:
	Name
Activity 1.1.1:
	Anticipated indicator 1.1.1.1
Anticipated indicator 1.1.1.2
	Achieved indicator 1.1.1.1
Achieved indicator 1.1.1.2
	Comments

	Activity 1.1.2:
	Name
Activity 1.1.2:
	Anticipated indicator 1.1.2.1
Anticipated indicator 1.1.2.2
	Achieved indicator 1.1.2.1
Achieved indicator 1.1.2.2
	Comments






















































































� If the activity carried out is an activity that was not proposed initially, clearly specify this  in the heading of the sub-paragraph "Activity……., not proposed in the project".
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