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INTERIM IMPLEMENTATION REPORT N° X
	PROJECT IDENTIFICATION


	Name of the project manager:
	

	Project name:
	

	Project location:
	

	Date of signing the agreement
	

	Project duration, start and end dates
	

	Amount of the total grant from the Government of Monaco (in Euros)
	

	Period covered by the report
	

	Number and amount of the funding instalment pertaining to the report
	

	Date of posting the report
	

	Contact for the report
	


	1. PROJECT PROGRESS DURING THE PERIOD


1.1. Overall progress/macro-planning
Provide an overview of the various project implementation phases with the main key dates (date of staff recruitment, date of contract, dates of starting the main activities proposed by the project for the period concerned...) and significant events.
1.2. Implementation of partnerships provided for by the project and mobilisation of stakeholders
Provide an evaluation for the period just ended concerning the effective implementation of the various partnerships proposed and their involvement, as well as of the beneficiaries in relation to the components identified initially.
Please note that for the 2nd year of the project, you should also mention in the 4 paragraphs below any developments observed with respect to the previous period. 
1.2.1. Partnership between the main project manager and the local implementing partners
1.2.2. Partnerships with other institutions
1.2.3. Involvement of the beneficiaries
1.2.4. Mobilisation of the other players concerned
1.3. Detailed description of implementation phases for each activity
For each activity carried out
, develop the various sections below in accordance with the data completion principle model provided in appendix 2:
1.3.1. Overview of what was originally proposed in the initial form
1.3.2. What has been achieved during the period
Description of the approach and methodology used, and/or the preparatory work/actions carried out specifying key dates, the human and material resources mobilised, the methods and criteria used to recruit the project target, the main characteristics of the target, activity content and relevant tools, monitoring indicators...
1.3.3. Results obtained
Set out in the chart designed for such purposes (appendix 1) the results obtained making reference to those envisaged in the logical framework of the project. The results should be quantified and/or qualified and be supported by the indicators provided for in the logical framework.
1.3.4. Difficulties and/or constraints encountered
Give details of any difficulties and/or constraints encountered, as well as any workaround solutions implemented. Clearly indicate the impacts on the project and for the cases where it was not possible to find a solution, suggest appropriate re-adjustments.
1.3.5. Conclusion
Overall evaluation by the project manager of the results and effects obtained for each activity, compared to what was anticipated.
1.4. Activities proposed by the project and not implemented
For each activity proposed but not implemented, explain the reasons.
	2. Actual achievements in terms of steering, monitoring/evaluation and capitalisation


2.1. Procedure used for the technical monitoring of the project
Stipulate the organisation as well as the main tools put into place, at both a global level and for each implementing structure, in order to ensure the technical monitoring of the project and team management.
In appendix 2, you should provide more specifically details of any changes or developments made in relation to the previous period in the organisation and tools implemented for each structure.
Specify the number of field visits made distinguishing the entities that made them and the main characteristics of these visits (duration, location, participants...) the various training given to the project team, consolidation meetings and the results achieved with these teams.
2.2. Financial monitoring procedure
Stipulate the organisation as well as the main tools put into place, at both a global level and for each implementing structure to ensure the financial monitoring of the project.
In appendix 2, you should provide more specifically details of any changes or developments made in relation to the previous period in the organisation and tools implemented for each structure.
2.3. Internal and/or external evaluations carried out during the period
Should an internal or external evaluation have been carried out during the period, provide an overview of the main aspects of this evaluation (methodology, main results, recommendations and re-adjustments selected) and enclose the full evaluation report in the appendix.
2.4. Capitalisation
Give details of the processes and/or actions implemented during the period to capitalise on the experience gained on the one hand, and on the other hand to perpetuate know-how. 
As far as capitalisation is concerned, specify the lessons you have learnt during the project deployment year just ended and their potential impact on the continued deployment of the project. 
For any projects where implementation has been entrusted (even partially) to local structures, specify what actions and measures were implemented to ensure the transfer of skills between the main project manager and the other implementing structures. For all other cases, explain how the knowledge acquired during project implementation has been sustained within the project management team.
2.5. Communication
Give details of all external communication actions implemented concerning the project during the period just ended; enclose any relevant documentation in the appendix and/or provide the relevant links.
	3. Conclusions on project implementation during the period and proposed re-adjustments 


3.1. Conclusion and outlook
Provide an overall assessment concerning the achievement of project goals for the period just ended as well as the outlook for the following period.
3.2. Overview of all proposed re-adjustments
Provide a summary, where applicable, of all proposed re-adjustments concerning the project for the next deployment period.
Should these re-adjustments have consequences on the project’s logical framework or schedule and/or budget, please give details and enclose an updated version of the relevant documentation.
	4. Next steps for the coming period 


For all proposed project activities for the coming period state the scheduled implementation date or provide a detailed action plan.
	5. Financial implementation of the project


Complete and attach to this report:
· the expenditure tracking chart for the period concerned;
· if necessary, an updated financing plan;
· if necessary, an updated budget together with a detailed request for budgetary re-allocations
The Excel templates for all these charts can be downloaded from the Office of International Cooperation's public website: www.cooperation-monaco.gouv.mc, section "submission and monitoring of a cooperation project" (Link to the website).
If need be, specify all qualitative comments concerning the financial implementation of the project for the period just ended and their potential impact on the period ahead.
	Appendix 1: Chart for monitoring project results 
Interim implementation report


	Specific goals
	Anticipated results
	Result indicators for the 3 year-period of the project
	Results obtained for the year just ended
	Level of achievement and comments

	Specific goal 1: Heading specific goal 1
	Result 1.1:
	Indicator 1.1.1:
	
	

	
	
	Indicator 1.1.2:
	
	

	
	
	Indicator 1.1.3:
	
	

	
	Result 1.2:
	Indicator 1.2.1:
	
	

	
	
	Indicator 1.2.2:
	
	

	
	
	Indicator 1.2.3:
	
	

	Specific goal 2: Heading specific goal 2
	Result 2.1:
	Indicator 2.1.1:
	
	

	
	
	Indicator 2.1.2:
	
	

	
	
	Indicator 2.1.3:
	
	

	
	Result 2.2:
	Indicator 2.2.1:
	
	

	
	
	Indicator 2.2.2:
	
	

	
	
	Indicator 2.2.3:
	
	


	Appendix 2:
Example for the completion of the interim implementation report section concerning the detailed plan for the implementation of activities


· CHARACTERISTICS OF THE PROJECT REFERRED TO IN THE EXAMPLE
Overall project goal:
To promote the socio-professional integration of youth in precarious situations in country X.
Specific goal 1 (single): To strengthen the skills of youth in precarious situations.
Anticipated result 1.1: 150 young people in precarious situations will have identified the occupation that they would like to enter into
Activity 1.1.1:
Setting up orientation workshops for target youth: visits to vocational training centres, intervention of guidance counsellor, visits to companies.
Anticipated result 1.2: 140 young people will have strengthened their technical or behavioural skills
Activity 1.2.1:
Youth vocational training, in accordance with the career paths chosen for each young individual and support provided to them during training.
Activity 1.2.2:
Setting up skill building workshops designed to develop the behavioural skills of youth
Anticipate result 1.3: 120 young people will have benefited from a work placement of at least 3 months in relation to their vocational training
Activity 1.3.1:
Youth support programme for creating a CV, preparing for an interview and looking for work. 
Activity 1.3.2:
Youth follow-up during their work placement.
· ORDER AND GUIDELINES FOR THE COMPLETION OF IMPLEMENTATION REPORT 
1) Activity 1.1.1: Setting up orientation workshops for target youth: visits to vocational training centres, intervention of guidance counsellor, visits to companies.
a) Overview of what was originally proposed in the initial form
b) What has been achieved during the period
c) Result obtained
Anticipated result 1.1: 150 young people in precarious situations will have identified the occupation that they would like to enter into
Results obtained:
N.B. it may be that a result is the outcome of 2 or 3 activities, in which case consolidate 
the results obtained at the end of the activities concerned.
d) Difficulties and/or constraints encountered
e) Conclusion
2) Activity 1.2.1: Youth vocational training, in accordance with the career paths chosen for each young individual and youth support during training.
a) Overview of what was originally proposed in the initial form
b) What has been achieved during the period
c) Result obtained: consolidated on completion of activity 1.2.2
d) Difficulties and/or constraints encountered
e) Conclusion
3) Activity 1.2.2: Setting up skill building workshops designed to develop the behavioural skills of youth
a) Overview of what was originally proposed in the initial form
b) What has been achieved during the period
c) Result obtained: consolidated on completion of activity 1.2.2
d) Difficulties and/or constraints encountered
e) Conclusion
c) Anticipated result 1.2: the young individuals concerned will have strengthened their technical and behavioural skills common to activities 1.2.1 and 1.2.2
Below we present the consolidated results obtained:
And so forth for the other project activities.




















































































� If the activity carried out is an activity that was not proposed initially, clearly specify this in the heading of the sub-paragraph "Activity……., not proposed in the project".
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